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Coproduction is more than 

just a word; it is a process in 

which all people with the 

same interest work together 

as equals to combine their 

expertise and experience to 

shape and improve services. 
 

- Torbay Growth in Action Coproduction group 

Safety and wellbeing 

are our priority on the 

coproduction express, 

which we will talk about 

throughout our plan.  
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What is it? 
 

This strategy sets out our 

aspiration for the 

development of co-

production within Growth 

in Action. 

 

Why do we need it? 
 
Coproduction is a great idea because it brings together the people who 

use services and the professionals who provide them, giving everyone 

an equal say in how things are done. When we coproduce, we can create 

services that truly meet the needs and preferences of the people they 

are designed for. It helps us build stronger, more effective services by 

combining our knowledge, experiences, and ideas. 

 

We can point to some good examples of co-productive practice across 

Growth in Action, but we want to embed it across everything we do, 

which we need a plan for. 

 

Who developed it? 
 

This strategy was co-produced with the Torbay Co-production 

Group with support from an independent organisation called Davis 

and Associates. This group met every two weeks and includes 

people with lived experience who access the Alliance services as 

well as staff from across Growth in Action including Torbay 

Domestic Abuse Service (TDAS), Torbay Recovery Initiatives (TRI) 

and Torbay Council’s Hostel. 
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An introduction to coproduction 

Coproduction looks like: 

People with lived experience (which may include friends or family 

members) as well as people working in services sharing their 

knowledge and skills at all stages of service development, including 

problem-solving together and making decisions. Coproduction 

includes developing mutual respect for the strengths all individuals 

can bring in developing services.   

Coproduction is more than just 

a word; it is a process in which 

all people with the same 

interest work together as 

equals to combine their 

expertise and experience to 

shape and improve services. 

 
Growth in action’s definition of coproduction 
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What does coproduction actually look like? 
  

Making services better:   
 

This is often called ‘service design’. In coproduction it means that people who 

use the service, staff, and others work together to make the service work even 

better. For example, a mental health service might team up with people who 

use the service to make the first steps of getting help easier and more helpful 

for each person. 

Making rules together:   
 

This can sometimes be called ‘policy development’. Coproduction in policy 

development means that people who use a service and the people that deliver 

it work together to make the rules or guidelines for how the service should 

work. For example, a survivor’s group might team up with people who have 

experienced abuse to create rules about how survivors can get involved, so 

everyone's ideas count when decisions are made.  
 

Learning together:   
 

In training and development, coproduction means that the people who use the 

service and the staff work together to create training programs. For example, a 

substance use recovery program might team up with people who have gone 

through recovery to make training sessions about issues with drugs and/or 

alcohol. They use their own experiences to make the training better. 
 

Making the system better: 
   

This can be called ‘quality improvement’ and in coproduction means that the 

people who stay at a homeless shelter and the staff work together to make the 

shelter better. They might create a team to check how things are, listen to 

suggestions, and make changes to improve the place where people stay based 

on what everyone thinks. 
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What we’ve 

achieved already 
  

One example of coproduction is 

the way that we developed this 

document. All of the ideas that we 

have included came from a group 

of people with lived experience, 

staff and managers. That included 

what we will include, how we word 

things and what the document 

should look like. We have all 

worked together to create this. 

Another example is the Alliance 

itself and what it should be called. 

We all worked together to think of 

ideas for a name, tag line and logo. 

A smaller group took these ideas 

and worked with someone who 

specialises in branding to help 

bring them to life. 

Why is coproduction important for Growth in 

Action? 
 
 

When we coproduce, we can create services that truly meet the 

needs and preferences of the people they are designed for. It 

helps us build stronger, more effective services by combining our 

knowledge, experiences, and ideas. 
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Our coproduction principles 
 

 

 

 
 

When we talk about principles in 

coproduction, we mean the key ideas and 

values that help us all work together to 

make things better. These principles are 

like our guiding lights. 
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Making sure our passengers have what they need on board. 

People on the coproduction express might need a certain set of skills, behaviours, and knowledge to get involved. This might be different 

depending on how involved they want to be. It is everyone’s choice which cabin they want to get on, and people can join any cabin at any 

time. They can even change cabins. We have options in each cabin to help people to develop the skills, knowledge and behaviours that might 

be helpful for them, like a snack trolley with options for people in each cabin. And like picking snacks its all based on people’s own choices around 

which learning and development opportunities they pick to get involved in. We will just make sure our snack trolley always has the options! 
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Mind the gap
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o Develop coproduction strategy.   

o Agree resource for 

training/development and 

coproduction coordinator. 

o Develop coproduction raising 

awareness plan to get everyone on 

board. 

o Develop coproduction safeguarding 

policy. 

o Set up the Co-Pro 

Network. 

o Recruitment of a 

coproduction 

coordinator. 

o Begin Co-Pro Patron 

training and 

development. 

o Map out virtual 

solutions. 

o Co-Pro Patrons elected on to 

Growth for Action governance 

groups. 

o Virtual solutions for the network 

o Map Co-Pro Patrons listening 

spaces and develop feedback 

loop into the Network. 

o All groups across Growth in 

Action include people with 

lived experience and staff. 

o Elected Co-Pro 

Patrons integrated into 

governance groups. 

o Identify diversity gaps 

and plan to increase 

representation. 

o Evaluate and 

monitoring of the 

coproduction strategy. 
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How we will know 

we have succeeded 

Monitoring our strategy 
 

For everything we have said we will do in this plan, we 

will create some indicators that we can keep checking 

on to make sure we are doing what we have said. We 

will make an action plan for each of our stops so we 

know exactly how we will do things, and when. 

Evaluating whether our plan has had an 

impact. 
 

Growth in Action has an overall plan for developing the 

service. This strategy should mean that this plan and 

the implementation of it is all completely coproduced. 

We will continuously review and evaluate whether that 

happens, which will let us know whether this strategy 

has been effective, or not.  
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